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KEY FINDINGS

= TheIndianapolis Area Homebuyer Misery Index indicates that the affordability of purchasing
housing continued to decrease in 2024 by 2.4% as a result of increased home prices and high
mortgage rates. Affordability decreases as prices and/or mortgage rates increase and vice versa.
The affordability of housing has increased 1.5% since January 2025. This is likely due to a slight
drop in mortgage rates.

= The estimated housing deficit in the Indianapolis metro area is between 28,029 and 74,009 at the
end of 2024.

= To close the 2024 housing deficit plus meet the needs of new residents by 2028, between 54,197
and 103,934 permits are required. The pace of permitting in 2024 and 2025 is not sufficient to erase
the housing deficit and new demand for housing. If permitting continues at current rates, by 2028 the
deficit will be larger.

= Homebuilder confidence in the Midwest has fluctuated around an average of 41 since June
2023 through September 2025, indicating that homebuilders still remain cautious. The National
Association of Home Builders/Wells Fargo Housing Market Index (HMI) is based on a monthly survey
of NAHB members designed to take the pulse of the single-family housing. The index ranges between
O (lowest confidence) and 100 (highest confidence). As of September 2025, the HMI for the Midwest
region is 41—lower than in the northeast (44), higher than the south (29) and the west (26)."

= The cost of purchasing a home in the Indianapolis metro area is near its highest point in more than
20 years. In just the past 11 years, the cost of purchasing an average-price home has increased by
between 75% and 116%, see Figures 10 and 11. Factors that are contributing to increased housing
costs include mortgage rates, building regulations, higher building permit and tap fees, higher land
prices, increased construction material prices, and elevated labor costs.

* Household incomes have not kept pace with rising housing costs. Between December 2013 and
August 2025, the average hourly wage in the Indianapolis metropolitan statistical area increased by
31.6% from $25.51 to $33.58. Due to the rapidly increasing cost of housing and higher mortgage rates,
the number of hours of work required to cover the median mortgage payment increased 28.9 hours
from 25.8 hours (about 3.2 work days) to 54.7 hours (about 6.8 work days) a 112% increase over a
twelve year period, see Figure 16.

= Over the last 10 years, the cost of purchasing a home as measured by the Homebuyer Misery Index,
has risen the most in Madison and Marion Counties: by 115.7% and 108.9%, respectively.

= Home prices are higher than the U.S. average in Boone County (114% higher) and Hamilton County
(124% higher).
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ISSUE 1: SUPPLY

Overall Market Perspective - Indianapolis Metro Area
Housing Supply Shortage In 2024

The Indianapolis metro area has failed to build enough housing to keep pace with demand. Standard
housing market reports, like those developed by the National Association of REALTORS®, track inventory
based on homes listed for sale. What those reports do not capture is the total stock of homes needed

to maintain a healthy housing market. A healthy housing market is one that has sufficient inventory

to maintain efficient vacancy rates, prevent overcrowding and cost burdening, and accommodate
demolitions and replacements over time.

CSl estimates the numbers of homes in ten counties in and around the Indianapolis metro area needed
to establish a healthy housing market under two scenarios. Each scenario is intended to measure the
difference between the actual number of homes in a county and the number of homes needed to
maintain a healthy supply for the local population.

Scenario 1 calculates a housing deficit or surplus based on a low estimate of homes
held off the market for purchase by the local population.

Scenario 2 calculates a housing deficit or surplus based on a high estimate of homes
held off the market.

Housing units and households - Each scenario uses estimates of housing units and households from both
the U.S. Census Bureau’s American Community Survey (ACS) and the Indiana Business Research Center.
We adjust the housing units by removing those that are considered uninhabitable by virtue of having no
kitchen or plumbing.

Homes held off the market - Total homes held off the market is the number of existing housing units not
available for purchase. The figure includes estimates of second-home counts at the county level released
by the National Association of Homebuilders and of uninhabitable homes from the American Community
Survey. Figure 1 shows the range of NAHB estimates of the shares of housing stocks allocated to second
homes. All counties other than Putnam have between 0% and 4.99% of the housing stock allocated to
second homes. Putnam County has a range of 5% to 9.99%.
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